THE CHANGE
’ EXECUTIVE

Leadership
Development

As your trusted partner in reinvention, we are dedicated
to working with you to build healthy commmunities,
organisations, leaders, and teams. Helping to keep your
organisation and people always future ready.

What We Do

We bring a fresh, modern approach to help
leaders thrive though three critical challenges
facing business today: the rapid pace of
technological change demands; the rise of remote
and hybrid work and increasing economic
volatility. We work with leaders and teams to grow
their capabilities to navigate uncertainty with
agility and strategic foresight.

Partnering with you to support learning and
growth through meaningful design, curation,
facilitation and coacihng.

Why Choose Us

Deeply committed
We are all in. Committed to your success, we

dive deep into your world to know your
uniqueness. We stay grounded and connected.

@ Connecting global to local
We have lived and worked in many countries,
across many industries and cultures. We bring
ways to broaden thinking and unlock potential.

mm/m} Freedom tochoose

“ We don't push specific tools or models. We work

with you to share options and deliver what's
needed to help your team thrive..

Our Services

Team Development

Team Development is a continuous process
focused on improving team performance,
relationships, and goal achievement through the
application of a variety of practices and
contextually specific interventions. No two teams
are alike, we provide tailored development
pathways, co-designed with you, curated and
facilitated by our skilled and experienced team of
practitioners.

Leadership Connections

Leaders don't need all the answers—they need
connections that expand their thinking and
foresight for today’s dynamic workplace. We offer
two services: Generative Learning Pods, exclusive
coaching groups (max 12 leaders) in six virtual
sessions, and Leadership Forums, where we design
and facilitate impactful, in-person events to foster
meaningful learning and connection among your
leaders.

Executive Coaching

Our credentialed and experienced coaches
support individuals and leadership teams to
unlock their potential. With care and humility, we
guide leaders and team members through
challenges, helping them gain clarity, set goals,
and move forward confidently toward meaningful,
purposeful success.

www.cha ngeexec.com




