
Multiple factors influence organisational
effectiveness, culture is both an influencer of, and
influenced by, other factors. We take a wide lens
approach to seek to understand your business at
play, and scan for opportunities for positive
change. Diagnosis often reveals it is sometimes
small tweaks in the right places that achieve large-
scale cultural shifts.

Culture Diagnostics

Organisational Designs

We use a human-centered design approach to
safely explore the elements of your business to
understand its current design and ‘operating
system’. Together, we will develop and test
prototypes for improvement based on your unique
context to shape a design that if fit for your
purpose.

Your business capabilities work in harmony to
achieve your outcomes. We look at workforce,
technology, process, products and services as an
integrated suite. We review the current
architecture of your business and map the
capabilities of your current state. This provides the
strategic bridge to the future. Leaving you with
unique and useable artefacts and a playbook for
dynamic change.

Capability Assessments

Our Services

As your trusted partner in reinvention, we are dedicated
to working with you to build healthy communities,
organisations, leaders, and teams. 

Using our proprietary Integrated Change Framework
we help you lift performance outcomes. Our unique
approach is designed to help to keep your organisation
and people always future ready. 

What We Do
We help you to pause, reflect, and tackle challenges
and improvements with clarity and confidence. We
will assess the state of your current business by
thoughtful data analysis, talking with your people
and stakeholders, and truly understanding what is
happening beneath the surface. It is from here that
opportunities emerge, we develop prototypes and
map out practical steps to get your business thriving.

www.changeexec.com

Organisational  
Reviews

Why Choose Us

We are all in. Committed to your success, we
dive deep into your world to know your
uniqueness. We stay grounded and connected. 

Deeply committed 

We use data to inform and human dialogue to
make sense. It is in this blend that breakthroughs
happen and new pathways become clear.

Insight Led

We have lived and worked in many countries,
across many industries and cultures. We bring
ways to broaden thinking and unlock potential. 

Connect  global to local


