THE CHANGE
’ EXECUTIVE

Strategic Alignment

As your trusted partner in reinvention, we are dedicated
to working with you to build healthy communities,
organisations, leaders, and teams. Helping to keep your
organisation and people always future ready.

Our uniquely blended consulting and coaching
approach helps you achieve top-to-tail goal alignment
and staff engagement.

What We Do

A strategy succeeds only when resources,
priorities, and outcomes align. We help leaders
and teams stay in sync, ensuring clear measures
track performance. With the right tools and focus,
you'll achieve your goals while maintaining a
resilient, healthy business.

We work with you to develop the strategies and
the mechanisms for the development,
implementation and evaluation processes.

Why Choose Us

Deeply committed

We are all in. Committed to your success, we
dive deep into your world to know your
uniqueness. We stay grounded and connected.

@ Connecting global to local
We have lived and worked in many countries,
across many industries and cultures. We bring
ways to broaden thinking and unlock potential.

@% Insight Led
We use data to inform and human dialogue to

make sense. We know it is in this blend that the
magic happens and new pathways are found.

Oour Services

Strategic Planning

Strategic planning is a process, not a task. We craft
a plan aligned with your business rhythm,
engaging everyone at the right time. We don't
write plans for you—we partner with you to create
a unique, inspiring narrative that drives
performance, clarifies priorities, and defines
success, ensuring your people thrive.

Conducting Service Reviews

Our Service Reviews provide a structured
evaluation process targeted for local councils and
businesses to assess the extent to which their
assets and services meet community, customer
and stakeholder needs. They are usually
conducted as part of a broader Delivery Program.
We help ensure reviews stack up to strategic
intent, are aligned and providing practical
suggestions for achieving visible change.

Developing Balanced Scorecards

Your business may be thriving financially, yet true
success requires happy people and adaptability to
client needs. We take an integrated approach,
aligning goals, measures, and priorities to sustain a
balanced, healthy business. Drawing on expertise
in Kaplan and Norton's balanced scorecard, we
create strategies uniquely tailored to your unique
context.
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